Principles & Practices of Transformational Leadership

Session One

Day One - Tuesday, February 13

Day Two - Wednesday, February 14

9-9:20 Intro by Shane and welcome by | Org Pres 9-9:15 Welcome back and review Shane
Organization Leader

9:20 - CliftonStrengths I: Name it! Shane 9:15- Time-bending I: Time Management with | Shane

10:30 Discovering Your Superpowers 10:30 a Quantum Twist

10:30-45 | Break 10:30-45 | Break

10:45 - Transformational Leadership I: Dave 10:45 - State of Affairs (of the organization’s Org

12pm Emotional Intelligence and 12pm industry) Leader
Mindfulness

12-1pm Lunch 12-1pm Lunch

1-2:15 From Autopilot to Awareness I: Heidi 1-2:15 Thinking for Rookies I: Six Thinking Hats | Shane
a Somatic Approach to Leading
and Relating

2:15-30 Break 2:15-:30 Break

2:30 - 3:45 | Coaching for Managers | Shane 2:30- 3:45 | Energetics of Leadership | Shane
(training managers to lead more
like coaches)

5pm Dinner at Biaggi’s

Session Two

Day One - Tuesday, March 5 Day Two - Wednesday, March 6

9-9:20 Intro by Shane and welcome by | Org 9-9:15 Welcome back and review Shane
Organization Leader Leader

9:20 - CliftonStrengths Il: Claim it! Shane 9:15- Time-bending Il: Rethinking Priorities Shane

10:30 Coachiit! 10:30




10:30-45 | Break 10:30-45 | Break
10:45 - Transformational Leadership Il: | Dave 10:45 - Introduction to PR (basics for everybody | Org
12pm Appreciative Inquiry 12pm in the organizstion) Leader
12-1pm Lunch 12-1pm Lunch
1-2:15 From Autopilot to Awareness l| Heidi 1-2:15 Thinking for Rookies Il: Discussions in Shane
Critical Thinking
2:15-2:30 | Break 2:15-2:30 | Break
2:30 - 3:45 | Coaching for Managers I Shane 2:30- 3:45 | Energetics of Leadership Il Shane
5pm Dinner at Catablu
Session Three
Day One - Tuesday, April 16 Day Two - Wednesday, April 17
9-9:20 Intro by Shane and welcome by | Org 9-9:15 Welcome back and review Shane
Organization Leader Leader
9:20 - CliftonStrengths llI: Aim it! Shane 9:15- Sustained Success: Lessons and Chris
10:30 Putting Your Superpowers to 10:30 Legacies from (a different industry)
Work
10:30-45 | Break 10:30-45 | Break
10:45 - Transformational Leadership lll: | Dave 10:45 - Organization Executive Panel Org
12pm Transactional vs. 12pm Leaders
Transformational Models
12-1pm Lunch 12-1pm Lunch and Graduation with
leadership
1-2:15 From Autopilot to Awareness lll | Heidi Tpm Adjourn
2:15-2:30 | Break
2:30 - 3:45 | Coaching for Managers Il Shane

5pm

Dinner at Trolley Bar




